
 

  

UNCERTIFIED EFFORT AND WRITE-OFFS 

Office of Financial Compliance for Research 
      

ECC tools for Monitoring Uncertified Effort 



➢ Associated Certifiers Tab on Home Page 

 

Lists all uncertified statements related to you including employees of departments assigned to you and employees from other areas working 

on grants within your department(s).  This is an all-inclusive listing by Statement Owner name. 



➢ Department Dashboard – Covered Individuals Associated to this Department 

 

The Department Dashboard, Covered Individuals, Sponsored-Federal, Non-Department, and Terminated sections identify uncertified 

statements (red icons) in your home department and those in other departments but working on your federal grants.  You also should pay 

attention to any statements on hold (large red box surrounding icon, see Massart above) or statements with Salary Reallocations Pending 

icon (  ) or Recertification Required icon ( ). 

 



 

➢ Department Dashboard Certification Summary 

 

Not a Reliable Indicator of Uncertified Effort 

 

 

 

The Department Dashboard Certification Summary Chart only provides statement counts in each category for current employees of the 

specified department.  Therefore, the effort statements reported in the Non-Department and Terminated sections of the Dashboard are not 

included in these statistics, but represent a risk of write-off to the specified department if the effort is not certified.  



➢ Certification Status Report (Lists Statement Owner for a Single Department) 

Parameters 

 



➢ Certification Status Report (Lists Statement Owner for a Single Department) 

Results 
 

 

Does not include uncertified statements for employees from other home departments working on your department grants.  



➢ PI Work List – Effort Coordinator Report (Lists all uncertified sponsored federal effort for 

which the Grant Department is within Your Area of Responsibility and identifies the PI 

responsible to certify.) 

Includes all uncertified federal effort lines for any employee working on grants for which 

your department(s) is responsible. 

 

Parameters 

 

 

 



➢ PI Work List – Effort Coordinator Report (Lists All Uncertified Effort Related to Your 

Grant Departments) 

 

Results 

 

 

 

This report includes all uncertified federal effort lines related to your Grant Department(s), indicating the PI responsible to certify.  This is 

the most valuable tool to follow up with those PIs having uncertified effort for which your department(s) is at 

financial risk. 



 

 

What is a Write-Off? 

 

A write-off is the removal of uncertified federal effort from the project.  It is accomplished through a SPAR 

modification by zeroing out the Actual Effort % on the federal line(s) and adding that effort to the Actual Effort % 

on the operating account responsible for the grant. 

 

For example, if federal project #05.99999.5000.00000.123456.00000.00000.N was uncertified on write-off date, 

the effort would be removed from this SPAR line and charged to 02.99999.5000.00000.000000.00000.00000.N. 

 

Impact of the write-off: 

1. Federal sponsored money is returned to the sponsor 

2. Departmental operating account is charged for the salary and fringe benefit costs associated with the 

uncertified effort 

3. Named key personnel may not meet their level of committed effort on these awards 

 

 

  



Certification/Write-off Time Line 

 

The University’s Effort Reporting and Certification Policy, developed in compliance with federal regulations, 

provides that effort on federally sponsored projects is certified three times annually based on the academic 

terms.  Effort must be certified within 90 days of the end of the period of performance (academic term). 

 

 

 

Write-off date is always the first business day of the 4th month following the end of the Period of Performance . 

 
  

Example:  January - April period of performance/August 1 write-off (or first business day in August) 



Certification schedules are posted on the FCR website:

 

 

 

Employee Compensation Confirmation (ECC) – Controller's Office (pitt.edu) 

https://www.controller.pitt.edu/financial-compliance-for-research/employee-compensation-confirmation-ecc/


Tips for Avoiding Write-Offs 

 

• Never ignore ECC or FCR emails informing you of uncertified effort statements in your area.  If you 

feel they are incorrect, contact SPARhelp* immediately.  There may be something you are missing. 

 

• If a PI leaves the University before the electronic statements are available for certification, as part of 

the termination process, make sure to have them sign hard copy effort statements or SPARs (using 

the SPAR certification template on our website), and the necessary Proxy and Designee request 

forms.  Please refer to the Proxy/Designee Instructions on our website 

(http://www.cfo.pitt.edu/fcr/Proxy-Designee-Instructions.php) for assistance in completing the 

required forms.  Begin preparation of these forms/documentation as soon as the anticipated 

departure is known to ensure that the PI is available to sign all necessary forms and the 

Proxy/Designee has access during the certification period.  If the termination date extends into a 

second period of performance, make sure to include signed effort statements or SPARs for each 

period.  Submit these completed requests to SPARhelp*. 

 

• If you receive reminders of uncertified effort for a PI in your department but you know that the grant 

is held by another department, please either contact the PI to ask that they certify or forward the 

email to the grant department so that they can follow through with the PI. 

 

• If you are the PEC for your department and going to be out of the office during the PI certification 

window or the Dean’s window, please change the PEC designation on your Department Dashboard 

to another EC in your area so that important ECC emails are routed to someone in your absence. 

 

http://www.cfo.pitt.edu/fcr/Proxy-Designee-Instructions.php


• Keep in mind, especially during the Dean’s Window, that any SPAR modification will feed ECC 

overnight and may require the re-certification of a previously certified statement by one or more PIs. 

 

• SPAR modifications made on the last business day of the 3rd month following the period of 

performance provide no opportunity for recertification before the write-off. 

 

• If during the Dean’s Window, you feel a SPAR modification is required on a previously certified 

statement, to avoid creating a stressful recertification situation in a very limited timeframe, you may 

wish to wait until after the write-off date and request a 90-day exception.  To ensure that your 

situation will qualify for a 90-day exception, please consider the following: 

 

o Make sure the statement has only been certified one time.  If the statement has already been 

recertified, you will not be able to modify the SPAR and the 90-day exception request may not 

be approved. 

o Does the reason for the modification meet one of the six approved exception categories?  If 

not, it may not be approved. 

o If you are unsure of whether your situation would be approved, please contact SPARhelp*. 

 

• If you see something on any of these tools that you do not understand, receive an email from ECC, 

SPARhelp*, or anyone in Financial Compliance for Research that doesn’t make sense to you, or you 

are having a difficult time with a PI, ask us for help.  Email SPARhelp* and explain the issue.  We can 

help you with any problem you may be having up to the write-off date.  The earlier you ask for our 

help the better.  We cannot help, though, once the write-off date has arrived. 

 

* - SPARhelp email address is sparhelp@cfo.pitt.edu 


